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TOWN OF WENHAM 
Annual Town Meeting Warrant Hearing  

Meeting of April 2, 2018  
Bessie Buker, 1 School Street 

 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, the Warrant Hearing Meeting of the Finance & Advisory Committee (FinCom) with the Board of 
Selectmen (BOS) was held on Monday April 2, 2018 at 7 pm in the Multi Media Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance and Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property of 
the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one 
week before the date of said meeting.” 
 
Call Meeting to Order 
With a quorum present the meeting was called to order at 7:15 p.m. 
• Finance Committee present: Alex Begin, Chair; Carrie Jelsma; Jim Purdy; David Molitano   
Not present: Michael Therrien 
 
• Selectmen present: Jack Wilhelm, Chair; Catherine Harrison, Vice Chair 
Not present:  John Clemenzi, Clerk 
Also present: Peter Lombardi, Town Administrator; Leslie Davidson, Finance Director/Treasurer-Collector; Catherine Tinsley, 
Recording Secretary 
Dr. Michael Harvey, Superintendent of the HWRSD, was in attendance in the audience. 
 
Public Information 
 The meeting was recorded with permission by HWCAM  
 2018 Town Meeting Warrant 

 
Abbreviations used 
HWRSD Hamilton Wenham Regional School District 
FY Fiscal Year  
 
Open Warrant Hearing 
Mr. Begin introduced the Warrant Hearing as a precursor to Saturday’s Annual Town Meeting. 
A PowerPoint presentation was referenced to show the articles and motions with a special focus on the operating budget and 
the override.  Mr. Begin offered to answer questions during the presentation.  Approximately 20 people were in the audience. 
 
Warrant Presentation  
 
Mr. Begin gave a basic overview of the FY 2019 Budget Summary which specifically included Article 1: FY19 Budget 
Appropriation of $18,672,060 an increase over FY18 of $816,583 and Article 3: HWRSD Operating Override in the amount of 
$331,294. 
It was noted of the $1,147,877 in total proposed budget increases outline in Articles 1 & 3 that $305,238 / 26.6% are related to 
municipal expenditures while the remaining $842,639 / 73.4% are related to the HWRSD/Vocational School Assessment. 
 
Mr. Begin referenced the presentation and spoke in detail regarding the financial articles.  The Selectmen spoke to those 
remaining articles.   
 
FY19 Budget  
Revenue Summary - Local Receipts, Projected Net State Aid, Recommended use of Free Cash to balance the operating Budget  
Town Expense Summary 

o Expenditures: $3,715,187 an increase over FY18 of $106,030 
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o Salaries: $4,262,961 an increase over FY18 of $207,522 
o Capital:  $172,652 an increase over FY18 of $23,001 

 
School Expense Summary  
HWRSD Assessment including debt:  $10,052,013 an increase over FY18 of $846,835 

o 5.4% increase operating expenses  
o 6.9% increase in the net assessment to both towns  
o 9.2% increase in Wenham’s assessment after accounting for the enrollment shift 

 
Financial Impact of Student Enrollment Shift   
Since 2013 Wenham enrollment increased by 9.8% at an average of $265,000 each year; a total increase of $1,058,000 from just 
the enrollment shift, while Hamilton’s decreased by 8.3 %   
In the past 4 years, the HWRSD operating budget has increased by $4,000,000 / 16.2% resulting in Wenham’s assessment to 
increase by $2,500,000 while the Town of Hamilton’s has increased by only $1,5000,000 with twice as many students enrolled. 
 
Funding HWRSD Assessment  
Article 1-  Includes funding for $515,000 of Wenham’s HWRSD assessment increase   
Article 3 – Includes the balance of the assessment as an override of $331,000 subject to approval of both Hamilton and 
Wenham Town Meeting and the ballot elections on April 12, 2018. 
 
The current tax rate in Wenham is $18.79 per $1000 valuation of real estate property. 
 
Tax Impact of Article 1 on a median home value at $520,450 
An increase of $.59 / $1000 or an additional $307; FY19 projected tax rate $19.38  
 
Tax Impact of Article 3  $331,254 Override on a median home value at $520,450 
An increase of $.42 / $1000 or an additional $219; FY19 projected tax rate $19.80 
 
This part of the presentation was concluded with a FY2019 Recap of Articles 1 & 3. 
 
One public observation was that the Town will be at the levy limit again next year carrying the structure deficit year to year 
eventually depleting Free Cash to use for the operating budget. 
  
Further review of warrant continued with Mr. Begin recusing himself from the presentation and any discussion regarding the 
issuance of debt to avoid any appearance of conflict of interest per his employer.  Ms. Jelsma presented those Articles.  
 
Article 4: Debt Exclusion – Winthrop Fire Suppression system 
Wenham’s portion $300,000 with an estimated tax impact of an additional $.03/$1000 
 
Article 5:  Debt Exclusion – $2,6000,000 for critical infrastructure projects as prioritized by the HWRSD leadership for safety, 
accessibility, facility/grounds, new kitchen equipment, classroom furniture, IT infrastructure. 
Wenham’s portion $937,000 with an estimated tax impact of an additional $.08/$1000  
 
Article 6: Funding for FY19 Capital Improvement Program 
Using $200,500 of Free Cash to fund the Town’s Capital Improvement Program as listed including the Highway Department; 
Fire Department; Police Department; Building & Grounds  
Article 7: Water Department Capital Expenditure $55,000 from Water Surplus for new one-ton utility truck. 
Article 8: Creation of Water Capital Reserve Account and Transfer from Water Operating Budget  
Article 9: Revolving Funds (Iron Rail Rental Revolving Fund, Water Mitigation, HW Grounds Maintenance Account) 
 
Consent Calendar propose for Articles 10-13 
Article 10:  Cemetery and Other Trust Funds 
Article 11: Cemetery Maintenance Fund Transfer 
Article 12: Road Work – Chapter 90 
Article 13:  Rescission of Authorized but Unissued Debt 
 
 
Article 14: Authorized Borrowing – Iron Rail Capital needs 
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Article 15:  Community Preservation Act Appropriations  
Ms. Davis, Chair of the Community Preservation Committee, was present and gave a brief overview of the recommendation of 
the Committee to fund the specific projects as presented with Community Preservation Act funds. 
 
Article 16: Special Legislation - Appropriation and Authorize Borrowing: Longfellow Road & South Street 
Road Improvements and Betterment Assessment.  
Ms. Harrison introduced this Article and gave a general overview of the request to Town Meeting to approve a special Home 
Rule Petition to State Legislator to allow the Town to impose betterments on the resident’s property taxes of two private roads, 
Longfellow Road and South Street, to cover costs of extensive road work and the stabilization of the ravine.  The Town may 
not use tax payer funds to make permanent improvements to private roads and must seek a home rule petition to do the work 
and impose a betterment assessment as agreed between those residents and the BOS.  Given public safety concern the Article 
also requests Town Meeting to approve a limited contribution for the stabilization of the slope in the amount of $60,000 from 
the over lay surplus account. 
Ms. Medeiros, a resident of Longfellow spoke to this Article and gave provided additional information.  Ms. Medeiros will also 
speak in support of this Article at Town Meeting.  
 
Article 17:  Zoning Bylaw Adoption:  Marijuana Establishment Ban of non-medical and medical retail marijuana 
Article 18:  Same as Article 17 but presented as a General Bylaw.  
Attorney Lauren Goldberg, KP Law, Town Counsel, spoke to the articles regarding marijuana.  She gave a brief summery saying 
that although the state approved marijuana recreational use last year, the Town of Wenham voted against it and may therefore 
present a bylaw to Town Meeting banning one or more types of recreational marijuana. Attorney Goldberg also addressed the 
process saying if Town Meeting approves the retail sales of marijuana, Article 19 provides a Zoning Bylaw to regulate where 
such a facility may be located and how it would function in the Town of Wenham, and Article 20 proposes an impact fee of up 
to 3% of gross annual sales paid to the Town of Wenham by way of a Host Community Agreement. 
These Bylaws prohibit the agricultural growth of marijuana.  There were no questions or comments. 
 
Article 21:  Bylaw Adoption: Short Term Guest Rentals in Homes bylaw.  This article addresses short term rental and establishes 
an annual licensing process to protect the public and residential neighborhoods.  There were no questions or comments. 
 
Margaret Hoffman spoke to articles 22 - 24 and gave a brief summery; there were no questions or comments.   
Article 22: Zoning Bylaw Amendment: Accessory Apartment 
Article 23: Zoning Bylaw Amendment: Common Driveways 
Article 24: Zoning Bylaw Amendment: Personal Wireless Facilities 
 
Article 25: Local Acceptance Municipal Veterans Assistance Fund 
Article 26: Local Acceptance:  Modification to Senior Circuit Breaker Tax Exempt Program 
Article 27: Modification to Elderly Property Tax Deferral Program Interest Rate 
Article 28: Modification to Elderly Property Tax Deferral Program Income Eligibility Levels 
Article 29: Local Acceptance:  Elderly Betterment Assessment Deferral Program  
Article 30: Local Acceptance and Bylaw Adoption Administration of Fines  
Article 31: Change in Moderator Term from 1 year to 3 years 
Article 32: Bylaw Amendment: Change in Town Meeting Quorum Requirements 
This article reduces the quorum to fixed number of 120 registered voters for both the Annual Town Meeting and a Special 
Town Meeting.   Currently the Annual Town Meeting has a minimum quorum of 5% of registered voters (138 this year) and a 
Special Town Meeting has a quorum of 2% registered voters.   
 
The commentary on each article as written in the Warrant was sufficient and there were no questions or comments. 
 
The meeting was adjourned at 8:23 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
4.6.18 


